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MERCED IRRIGATION DISTRICT
APPROVED MINUTES
REGULAR MEETING
January 3, 2013

The Board of Directors of the Merced Irrigation District met on the above date, pursuant to
notice, at 11:00 A.M. in the City Council Chambers.

PLEDGE OF ALLEGIANCE

Roll call showed the following Board members present:

Directors:
Tim Pellissier President - Division 1
Scott Koehn Division 2
Dave Long Vice President-Division 3
Billy Pimentel Division 5

The following MID Employees were also present:

General Manager lohn Sweigard

General Counsel Phillip McMurray

Deputy General Manager, Water Resources Hicham Eltal

Deputy General Manager, Energy Resources Don Quchley

Director of Administrative Services Jennifer Carter

Director of Finance Brian Stubbert

Director of Parks and Recreation James Mills

Director of Regulatory Compliance Bryan Kelly

Public and Government Relations Officer Mike Jensen

Executive Assistant to General Manager Crystal Guintini

Administrative Coordinator Ann-Marie Felsinger

Information Technology Manager Jesse Kilgore

The following Board member was absent:
Kevin Gonzalves Division 4

CORRECTIONS OR ADDITIONS TO THE AGENDA

General Counsel McMurray recommended re-ordering the agenda in the interests of efficiency
and the public’s time. On a motion by Director Pimentel, seconded by Director Koehn, the Board
unanimously approved the change of order to the agenda.

PUBLIC COMMENT

Mr. Bob Weimer addressed the Board of Directors regarding the 2013-2014 budget for the
Water Resources and Parks and Recreation Departments and how the budget could impact the District
in the future. He expressed his concerns regarding the upcoming labor negotiations, and encouraged

the Board of Directors to create an ad-hoc committee so growers can help with ideas to solve some of
the issues the District is faced with.

CLOSED SESSION

At 11:10am, President Pellissier announced that the Board would adjourn to closed session.
General Counsel McMurray reported that the Board would meet with counsel to discuss existing

litigation with the County of Mariposa pursuant to Government Code §54956.9. There was no public
comment on any item listed on the closed session agenda.

At 11:12am, President Pellissier convened the closed session with Board members Koehn, Long,
Pellissier, Pimentel present. At 11:30am, the Board returned to open session. Mr. McMurray reported
that the Board met with counsel regarding existing litigation with the County of Mariposa, but took no
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action. However, the discussion was not completed and would need to be completed in the 2™ closed
session.

CONSENT CALENDAR
1. Board Meeting Minutes December 18, 2012
2. Cash Transaction Report November 2012
3. Treasurers Report November 2012
4. Written Disbursement Request No. 50
5. Withdrawal Request No. 815 and 816
6. Out of State Travel Request 2013-01

On motion by Director Long, seconded by Director Koehn, the Board unanimously approved the
consent calendar items.

ACTION/DISCUSSION ITEMS

General Manager Sweigard addressed the Board of Directors regarding the financial outlook for
the Water Resources and Parks and Recreation Departments. Mr. Sweigard stated that direction is
needed from the Board of Directors and the Finance and Administration Committee in moving forward
with development of the 2013-2014 budget. Mr. Sweigard reviewed a summary of the financial status
of both departments, and summarized a number of options that the Board could consider to help close
the budget deficit, including options that would involve increasing revenue and/or decreasing expenses.

District staff answered a number of questions from both the Board of Directors and members of
the public regarding options to increase revenue and decrease expenses. After the discussion, Director
Koehn suggested that the Board direct staff to develop more specific options to increase District
revenues, including a potential increase to the District’s water rates or standby fees, potential scenarios
for water sales, and to pursue additional grants to offset planned capital expenditures. In addition, Mr.
Koehn suggested staff should develop options to reduce operation and maintenance, capital and reserve
funding expenses. Mr. Koehn suggested that staff develop these options with both short and long term
objectives, and indicated that once options have been developed, staff should present them to, and

work with the Finance and Administration Committee to evaluate them and present a recommendation
for the Board of Directors.

Vice President Long stated he would like staff to develop a Request for Proposal (“RFP”) for a

long term water transfer in the range of 5,000-10,000 AF per year, which would allow the Board to
determine what market options are available to pursue.

President Pellissier stated there is no single answer to correct the deficit; staff needs to blend
several options together with the Finance and Administration Committee then bring back a

recommendation to the Board of Directors. President Pellissier stated there must be a plan to maintain
reserves.

Mr. Joe Scotto, grower, stated that with regard to rate increases, the Board should avoid trying
to balancing the budget deficit in one year, but rather soften the blow to growers by making any
increases over several years instead of all in one year. Mr. George Park, Lone Tree Mutual Water

Company, recommended that staff contact SOI users again to see if additional volume could be used,
and at what price point.

On a motion by Director Pimentel, seconded by Director Koehn, the Board unanimously directed
staff to develop both short term and long term options to increase revenues and decrease expenses
including an increase to in-district water rates and/or standby fees, potential water sales, and reduced
expenses for both the 2013-2014 budget and for the long-term, and to further work with the Finance

and Administration Committee to evaluate the options and then present a recommendation for the
Board for consideration and approval.

REPORT ITEMS

Deputy General Manager of Water Resources Eltal presented the monthly Water Statistics
Report. The water level of Lake McClure has stabilized and is increasing due to recent storms. Mr. Eltal
reviewed the monthly inflow, diversion to system, groundwater pumping and storage for Lake McClure,

Storage is currently at 434,360 feet (“AF”), or 86% of average for this time of the year. The current






